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Meeting date: 15th June 2018

From: Chief Fire Officer

HMICFRS Inspection Update

1.0 Purpose of Report

1.1 To provide Scrutiny with an update in regard to a self-assessment carried 
out by the Fire and Rescue Service against Key Lines of Enquiry (KLOE) for 
the forthcoming inspection, and to consider future support to the service to 
address any concerns.

2.0 Issues for Scrutiny

2.1 Communities and Place Scrutiny Board are asked to consider the results of 
the self-assessment exercise carried out, and the steps taken by the Service 
to prepare for the Inspection.

2.2 Following a self-assessment exercise, there are a number of areas in which 
the Service will need to improve prior to the inspection.  These are in regard 
to the effective delivery of the service, and the approach to people 
management.

2.3 In addressing these areas of concern, an additional support from the centre 
has been identified that will assist the service prepare for the forthcoming 
inspection.

3.0 Background

3.1 The fire and rescue services inspection programme enables HMICFRS to 
draw together evidence from inspections of all 45 fire and rescue services in 
England. The inspection programme was developed with the fire and rescue 
service by recruiting experts from the sector to carry out the inspections, and 
by taking advice from senior service representatives. The inspection 
programme is designed to promote improvement in all aspects of the work 
undertaken by fire and rescue services.

3.2 HMICFRS will inspect the fire and rescue services that carry out the principal 
functions of a fire and rescue authority: fire safety, firefighting, and 
responding to road traffic accidents and other emergencies. They will inspect 



all 45 fire and rescue services in England, in three sets of 15 services, 
beginning in summer 2018 and concluding in autumn 2019.

3.3 This will be the first full assessment of all 45 fire and rescue services for 
some years. At the end of each set of inspections, HMICFRS intends to 
publish a report of its assessment of each fire and rescue service inspected 
in that tranche, as well as a summary of themes emerging from the 
inspections. The resulting assessments will include graded judgments of 
each fire and rescue service. HMICFRS’ assessments are designed to 
enable the public to see how each fire and rescue service’s performance 
changes over time and in relation to the performance of other services.

3.4 This inspection programme is a rounded assessment of all fire and rescue 
services and will include an assessment of: 

How effective is the fire and rescue service at keeping people safe and 
secure from fire and other risks.  (Effectiveness)
How efficient is the fire and rescue service at keeping people safe and 
secure from fire and other risks.  (Efficiency)
How well does the fire and rescue service look after its people. (People)

3.5 Fire and rescue services will be assessed and given graded judgments. 

The categories of graded judgment are: 

 outstanding;  (O)
 good;  (G)
 requires improvement (RI); and 
 Inadequate (I). 

Good is the ‘expected’ graded judgment.

3.6 Good is based on policy, practice or performance that meets pre-defined 
grading criteria that are informed by any relevant national operational 
guidance or standards. 

3.7 If the policy, practice or performance exceeds what is expected for good, 
then consideration will be given to a graded judgment of outstanding.

3.8 If there are shortcomings in the policy, practice or performance of the fire 
and rescue service, then consideration will be given to a graded judgment of 
requires improvement. 

3.9 If there are serious critical failings of policy, practice or performance of the 
fire and rescue service, then consideration will be given to a graded 
judgment of inadequate.



3.10 Following a self-assessment process against the three key areas, Cumbria 
Fire and Rescue Service believe our performance is as follows

Effectiveness RI =11 G = 18 O = 1

Efficiency RI = 4 G = 11 O = 1

People RI = 11 G = 3

3.11 Overall the key areas that have been identified as requiring improvement are

Effectiveness

 Carry out a comprehensive risk assessment as part of the Integrated 
Risk Management Plan process

People

 Consider Health, Safety and Wellbeing, Workforce development and 
roll out the Service Equality, Diversity and Inclusion Strategy

Communication

 Improve Communication with Staff, and further development of our 
website and social media presence

3.12 If the Service receive a grading of inadequate or requires improvement then 
this may have several impacts.  These could be: 

 Damage to the reputation of the service and public confidence in the 
ability to deliver services

 Impact on staff morale, and the ability to recruit high quality 
candidates into roles

 Enforcement action imposed by the Home Office, or an increase in 
the frequency of future inspections, leading to budgetary and resource 
pressures

3.13 Whatever the results of the inspection, findings by HMICFRS are almost 
certain to be used in any future decision about the governance structure of 
the service in discussions with the PCC



3.14 In terms of addressing the initial gap analysis, the service has identified the 
need for more support from the Council in order to prepare for the 
inspection.  This support includes

 ICT solutions - software

 People Management (HR) 

 Communications 

 Health & Safety

 Performance and Intelligence 

 Systems support relating to data 

 Business Manager 

 Policy Development 

Some of which has already been agreed.

3.15 Work to prepare for the Inspection is continuing and several next steps have 
been identified, including carrying out a staff survey, further evidence 
gathering and the development of a HMICFRS communication strategy.

3.16 In addition, officers from the service regularly meet with regional and national 
counterparts to ensure any learning is shared

Mark Clement
Fire Strategy and Reform Manager
25/05/2018
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